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ARTEP 7-15 
CHAPTER 1 
~ INTRODUCTION 
1-1. PURPOSE 


This Army Training and Evaluation Program (ARTEP) is 
designed to: 


a. Establish infantry unit training missions with 
specified tasks, conditions, and standards of performance for 
combat-critical missions. | 

E« Under simulated combat conditions, train and evaluate 
the ability of infantry, airborne, air assault, and ranger forces 
to perform specified missions. 


Cx Evaluate the effectiveness of past training of all 
echelons ot the battalion. 


d. Assess future training needs. 

1-2. DEFINITIONS 

' This ARTEP employs standard training terminology as defined 
in FM 21-6 and TC 21-5-7. Chapter 3 defines other training terms 
used. | 
1-3. REFERENCES 

See Chapter 2. 
1-4. BACKGROUND 

, 8. Collective training must take into consideration the 
demands of today's training requirements and the constraints of 
the environment in which the training will take place. Some of 


these considerations are: 


(1) Requirement for immediate or early deployability with 


combat-ready crews, teams, sections, squads, platoons, companies, 


and battalions. 
(2) Continuing personnel turnover. 


(3) Doctrinal changes to take advantage of increased 
weapons lethality. 
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(4) Individual training requirements for increasingly 
complex systems. 


(5) Increased maintenance requirements. 
(6) Higher costs. 
(7) Ecological considerations and constraints. 


b. The demand of nontraining requirements on training time 
compounds the problem. Clearly, commanders and training managers 
must have an efficient training model. 


1-5. HOW AN ARTEP IS USED 


a. An ARTEP provides guidance for training and evaluating 
all elements of a unit from the lowest cohesive echelon (squad/ 
crew) to battalion (separate company). An  ARTEP is a complete 
program--it enables the commander to evaluate his unit, develop a 
training program based on.unit weaknessess, train to overcome 
these weaknesses, and then conduct a reevaluation. The small- 
unit leader also uses ARTEP to determine training deficiencies 
and to tailor his training programs to correct those deficien- 
cies. 


b. The senior trainer/evaluator is responsible for devel- 
oping the ARTEP training and evaluation. plan and scenario. Since 
ARTEPs are made up of modules, he may select the appropriate 
ARTEP training and evaluation outlines (T&EOs) and prepare a 
tactical scenario appropriate for the units being trained and 
evaluated. However, for a meaningful evaluation that will be 


useful to diagnose training proficiency, the weapon system 


employment at all echelons (crews, squads, platoons, and compa- 
nies) must be evaluated simultaneously. 


C. The ARTEP contains suggested conditions for valid 
training and evaluation, the number and types of elements of each 
unit to be trained and evaluated, the standards of performance 
for a satisfactory rating for each mission, and recommended 
resources to support training and evaluation. Each of the ARTEP 
events should be trained and evaluated by itself. There is no 
way to add them together to compare one unit with another unit, 
or with an arbitrary standard. If the commander wants the 
trainer/evaluator to assign an overall unit rating (satisfactory/ 
unsatisfactory), the trainer/evaluator will base such a rating on 
his observations of all the separate performances, the conditions 
of the training/evaluations, and his professional judgment. In 
any event, training and evaluation at any ARTEP level cannot, in 
itself, warrant a readiness rating per AR 220-1. The purpose of 
ARTEP diagnostic evaluation. is to support and guide the commander 
in the preparation of his unit training program. | 
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The Army's emphasis on performance-oriented training and 
evaluation--the preparation for job performance through the 
explicit statement and mastery of training objectives--has led to 
a training model which recognizes the realities of the training 
environment and lets the commander tailor his training and 
evaluation to his unit. The training and evaluation model is a 
document which features: 


a. Performance Objectives. The conditions under which the 
tasks are to be performed and an associated training/evaluation 
standard are given for each mission and serve as a guide for both 
training and evaluation. Carefully structured training 
objectives which describe exactly what is to be done, and to what 
Standard of proficiency, make the ARTEP a definitive training 
document that emphasizes performance. 


b. Levels of Proficiency. This ARTEP is organized by the 
echelon (level) of the unit. Each echelon lists those critical 
combat missions that must be successfully accomplished in order 
to survive in combat. Some units may have severe training 
restrictions in time, personnel, and/or resources. For these 
units, level 2 missions and standards are specified so as to 
allow an achievable goal. Unless otherwise specified, all 
missions listed are for level 1 and level 2. 


Cs Training Diagnosis. Using the ARTEP and the perfor- 
mance-oriented training philosophy embodied in FM 21-6, trainers 
and evaluators can determine training weaknesses accurately. 
Commanders can then tailor training programs to correct the weak- 
nesses identified. 


d. Multi-Echelon Training. The decentralized training 
philosophy on which ARTEP is based encourages the simultaneous 
training of all echelons of the unit. Training is geared to 
identified requirements by a train-to-correct-weaknesses method- 
ology at all echelons. Leader training, follower training, and 
collective training can occur at the same time. Likewise, com- 
panies of a battalion can conduct different types of training at 
the same time--one company training crews while another trains as 
a company. 


e. Multi-Echelon Evaluation. The ARTEP specifies what 
each element of a unit should be able to do at each level of 
proficiency. Since it is not economically feasible to evaluate 
all elements of a unit on all designated tasks, multi-echelon 
evaluation may be conducted using a random-sampling technique. 
When this technique is used, units train for all missions but are 
evaluated on a Sample basis; for example, in a company, one 
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platoon might be required to accomplish selected platoon missions 
while another platoon's sections perform other missions and a 
third platoon's crews are evaluated on still other missions. The 
company as'a whole is evaluated by checking at random the 
performance of its crews, squads, Or sections. The random-samp- 
ling technique can also be used in the selection of the tasks to 


. be evaluated for combat service support units. Any one of many 


options can produce a meaningful profile of the training status 
of the unit.. The commander can use this profile feedback to plan 


and conduct specific training to correct weaknesses in all areas.. 


f. Response to Change. Army doctrine and equipment are 
continually changing in response to technology and the opposing 
force. The modular design of ARTEP facilitates making these 
changes, since sections of the ARTEP can be modified as doctrine 
and equipment change. 


1-7. CONTENT AND ORGANIZATION 


a. General. This ARTEP provides guidance for the training 
and evaluation of all elements of an infantry, airborne, air 
assault and ranger battalion, from crew through battalion level. 
Units organized under the TOEs shown at figures 1-1 through 1-19 
are covered by this ARTEP. The strength figures listed by MOS in 
each TOE provide data to help the commander establish training 
priorities. The strength figures are listed for type 
organizations; commanders should consult their own authorization 


documents for specific strength data. 


b. . Training and Evaluation Outlines (T&EO). A T&EO has 
been developed for each level mission.  T&EOs have been developed 


for supplemental missions that are common to combat but are not a 


specific unit's mission. Each T&EO specifies general conditions 
under which the mission is performed, primary training/evaluation 
standards, and performance-oriented training objectives describ- 
ing tasks, conditions, and standards for the mission. In 
addition, each T&EO suggests support requirements such as 
trainers/evaluators, opposing forces, and maneuver areas for mis- 
sion training and evaluation. Chapters 6 through 10 contain the 
T&EOs for the minimum combat essential missions of the infantry 
battalions and their subordinate elements. Chapter 11 contains 
supplemental missions common to all infantry units. 


Ca Use of the ARTEP for Training. Chapter 4 describes how 


to use this ARTEP to train an infantry battalion and its 


subordinate elements. 


d. Use of the ARTEP for Evaluation. Chapter 5 describes 
how to use this ARTEP to prepare and conduct a multi-echelon 
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evaluation of an infantry, airborne, air assault, and ranger 
battalion and its-subordinate elements. It lists suggested 


evaluation requirements for valid external evaluation at levels 1 
and 2. 


. e. Command_Group/Staff. A separate module for the 
training and evaluation of the command group/staff is at chapter 
12. It is an integral and highly important part of this ARTEP. 
Users should review and become familiar with Chapter 12 before 
Proceeding to those elements of this ARTEP which encompass the 
training and evaluation of the battalion in. the field. The 
command group/staff module addresses its relationship with the. 
map exercise, tactical exercise without troops (TEWT), CPX, FTX, 
and battle simulations and control and coordination tasks deemed 
essential for the unit's success in combat. Proper training. of 
the command/group staff is an elementary step in the sequence of 
training activities which must be accomplished before the 
battalion, as a whole, is ready to undertake field training. The 
command group/staff module has been prepared as a training 
vehicle which will assist in the most important element of 
training. 


f. Realism in Training and Evaluation. T&EOs are modular' 


units. The chief trainer/evaluator can, therefore, structure his 
Scenario in any sequence. He can vary the scenario to require 
participants to respond to unanticipated missions.  ARTEP is 
structured to permit training and evaluation by random-sampling 
techniques, particularly at platoon and lower echelons. 
Participating platoons enter the training and evaluation aware 
that they may be called upon to perform missions that require 


them to respond independently. These features add to performance 
realism. l 


l-8. TRAINERS/EVALUATORS 


For valid training and evaluation of any unit, the train- 
ers/evaluators must be experienced and qualified. Their duties 
and training are found in chapter 5. For external training and 
evaluations, trainers/evaluators should be selected from units 
other than those being trained and evaluated. Each trainer/ 
evaluator should be equal or senior in rank to the commander of 
the unit being trained/evaluated. This is particularly important 
for the chief trainer/evaluator since he is responsible for 
preparing the training/evaluation, training his assistants, and 
compiling meaningful feedback of unit strengths and weaknesses. 
Trainers/evaluators should have successfully commanded a unit 
similar to the one they are to train/evaluate. The chief must 
have the confidence of the trained/evaluated command and must be 
thoroughly familiar with the standards he is to apply. 


ARTEP 7-15 
1-9. FEEDBACK 


Users of this ARTEP are encouraged to recommend improve- 
ments. Comments should be keyed to the page, paragraph, and line 
of the text in which the change is recommended. To insure under- 
standing and thorough evaluation, reasons must be provided for 
each comment. Comments should be prepared using DA Form 2028, 
Recommended Changes to Publications, and‘ forwarded to: 


Commandant 

US Army Infantry School 
ATTN:  ATSH-I-V-ET 

Fort Benning, Georgia 31985 


Additionally, questions, comments, and recommended improve- 
ments can be discussed by calling AUTOVON 835-4759/4554 during 
duty hours or calling the US Army Infantry School Hotline, 
AUTOVON 835-4487, after duty hours. 
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